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* Former Erie County District
Attorney

* Prosecuted virtually every crime
committed in Erie County,
including:

* Misdemeanor cases in the city,
town, and village courts

* Felony cases in State Supreme
Court and Erie County Court

* Cases in several specialty courts

Partner | Municipal Law Practice Team Leader
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Topics of Discussion

* Understanding Fraud and Abuse

* Legal Implications

* Real-World Case Studies

* Collaboration with Law Enforcement
* Current Trends

* Questions
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Understanding Fraud and Abuse

Nothing unique about being a non-profit*

Two Types — External & Internal

Major Difference — one is provable the other is not
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External Fraud

Federal v. State
Criminal v. Civil
When you're talking external criminals, you're talking via email

FBI & U.S. Secret Service
* ic3.gov
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Internal Fraud
Dance of the five Cookie Jars:
1. Cash
2. Credit Card Abuse
3. Bank Fraud
4. Payroll Abuse
5. Check Diversion
S Mobns
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Internal = State Crimes (most likely)

* Handled locally by DA
* Jurisdiction
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Crimes

Under $1,000 — Petty Larceny — misdemeanor
Over $1,000 — 4th degree — E felony

Grand

Over $3,000 — 3rd degree — D felony

Larceny
Over $50,000 — 2nd degree — C felony

Over S1 million — 1st degree — B felony
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Other Crimes

* Forgery

* Falsifying Business Records

* Offering False Instrument for Filing
* ldentity Theft
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Legal Implications/Case Studies

Two Examples:
* “Soccer Mom”
*  “Church Thief”
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Collaboration with Law Enforcement

“

¢ FBI, Secret Service, e State Police * BPD and other local
Homeland Security, e Attorney General Police Departments
INS, Border Patrol, o Sheriff
DEA, ATF e Erie County DA

e U.S. Attorney’s Office
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Current Trends

* External emails pretending to be law enforcement officers

*  Others:
*  Romance scams
e Bail S$$
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Questions?




