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Al for Exempt Organizations [~

How to Harness the Power and Avoid the Pitfalls

In this session
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Overview of Al and generative Al

Potential ways for exempt organizations to leverage Al

Potential pitfalls to consider

How local organizations are thinking of Al

] Q&A
'@ Have you used any generative Al e
Types of Al tools for work? Yes or No.
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Polling Question #1

Nonprofits are Preparing for the Talent Shortage in
the Industry

(1in 4 Nonprofits Report Vacancies in over 26% of their positions (Chronicle of Philanthropy)

33% 25%

are adjusting policies to support Are keeping a more frequent pulse on
wellbeing or prevent burnout employee sentiment

Existing Nonprofit Challenges in Day-to-Day Work

48%

59%

16%

Said they are burned out on Said say they are less Said they are concerned
their job productive than they are about the lack of innovation
compared to one year ago or breakthrough ideas

on their team
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Fundraising Al for
Create Al-powered Non
personalized donor .
communications -

Marketing and
Communications

Define marketing
segments using natural
language query

Program Design
and Delivery

Provide constituent
assistance through
conversational Al

Finance & Operations

Fast track internal reporting
and analysis while predicting
external factors like inflation
and geopolitical issues on

program budgets

€ Have your clients asked you about
generative Al since November 20237

Yes or No
e

Polling Question #2

Al Adoption Journey

STEP 01 STEP 3 STEP 5 STEP 7
Awareness and Choose Al Tools and Test Implement Al Pilots Ongoing Enhancement
Education them with Safe Data and Oversight of Al in
Your Tech
' . ' .
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STEP 2 STEP 4 STEP 6
Spot Al Potential and Security, Compliance, Monitor Al
Assess Data Readiness Privacy and Ethics Performance

Source AL U Smoll Nonprois - Connec Sprks AdisrsOctober 2023

Some insights from the LinkedIn Economic Graph

Al is on the Rise Skills Affected by GenAl

Uniquely Human Skills are In-
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@ How much of your work do you
think will be augmented by

generative Al?
e

Polling Question #3

Fireside Chat with Sarah Tanbakuchi
President & CEO of Tech Buffalo
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9 Are you planning to learn more
about how to leverage generative
Al?

Polling Question #4
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